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Why EPAS?

SEABURY'S ENTERPRISE PERFORMANCE
ANALYSIS SYSTEM (EPAS)

v

In order to transform an operation, insightful tools are essential
to support the decision making process ‘
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PERFORMANCE ANALYSIS
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How EPAS works

DIVERSE, GRANULAR DATA COLLECTION ROBUST, USER-DEFINED ALLOCATION MODELING COMPREHENSIVE ANALYTICS END-USERS (EXAMPLES)
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EPAS ENABLES AIRLINES TO MODEL THE COMPLEXITIES OF ANY OPERATION
FORDETAILED ANALYTICS AND REPORTING

Diverse, granular data collection Robust, user-defined allocation modeling

» Granular: Interfaced to existing systems to » Flexible: Multi-model capability enables users to
collect inputs at the atomic level. build additional views such as Forward, Preliminary,
» Accurate: Provides the users the ability to correct What-if, etc.

source data deficiencies without IT intervention » User empowered: Robust, user empowered
» Expandable: Dynamically capable of adapting to allocation model; End users define methodology,
organizational growth with new fleet types, not IT; Efficient, modular restatement

stations, hubs, etc. » Timeliness: Enables greater frequency

of reporting for amore recent view; weekly, daily.

Comprehensive analytics

» Insightful: Dynamic and intuitive multi-dimensional reporting: Segment vs. network vs. O&D vs. channel;
Granular inputs driven to granular results: flight by date, by cabin

» Consistent: One "version of the truth” allows uniform understanding and reduces debate

» Efficient: Allows for faster responsiveness and feedback loops to drive better prioritization and faster
decision making.
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